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Welcome to the Trauma

Informed Plymouth Network’s
an AGM (whoop!)

Our thanks to all our members — we wouldn’t be a Network
without you!

..and to funding from Changing Futures who make it all possible.






OFFICIAL

Trauma
Informed

Plymouth
Network

The Trauma Informed
Plymouth Network (TIPN)
was established in early
2018 as an innovative
response to the emerging
evidence regarding
childhood adversity and
the impact of trauma on
people, communities and
those delivering services.
We are proud to be a
grassroots, community
network  with lived
experience of trauma and
adversity at its heart.
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Over the years,
‘branches’ of the
Network have
organically grown

and evolved
where interested
people come
together ...
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Workforce
Development

* The first of our
branches to emerge

* Meet every six weeks

* Since Jan 2020 Trauma
Informed Practice
course reached 3K
members of the
Plymouth workforce
and beyond

* We now have a ‘pool’
of facilitators




Plymouth
Safeguarding
Children Partnership

POP Community
Researchers

Simply Counselling

Fountain Head
House School,
Compton Primary &
Leigham Primary

Active Devon /
Pathfinder Scheme

Devon & Cornwall
Police Custody Staff
(all 6 stations)

Plymouth, Exeter &
Bath Universities

REACH and
Adolescent Support
Teams

Livewell Mass
Vaccination Team

Ukrainian Host
Families — with
Plymouth HOPE

Peninsula Dental
School

Devon Training Hub

South-West
Intervention
Services

Robins Respite &
Life Skills Centre

Devon & Cornwall
Refugee service

Adelaide Street & St
Levans Road
Surgeries

Catholic Diocese
Parish Safeguarding
Reps

Citizens Advice
Plymouth

Torbay & South
Hams NHS Trust

DPT / Livewell staff
involved in
Community Mental
Health Framework

Improving Lives
Plymouth

Plymouth City
Council B&B
Providers

Catholic Children’s
Society

Westward Housing

Devon County
Council NQSW
Adult Social Care

Havencare

Changing Futures
volunteers

Community
Builders




Lived
Experience

Since 2019
Meet monthly

Began with vocational
trauma

Space to show up
authentically & share

Evolved to include any
lived experience

Perfectly imperfect
selves

Connect, share, grow



Inclusion and
Resilience

e (Cultural and racial
trauma

* Intergenerational
impact of
discrimination and
oppression

* |ntersectionality

 Misogyny and male
violence

* Support trauma at a
community level

* August 2023: Anti-
Racism Working Group




Education
Branch

* Paused during COVID-
19 pandemic

e Trauma-Informed
Schools

* Plymouth Pathfinder

funded meeting in
March 2023

* Relational guidelines
for behaviour policies
in Plymouth schools




Plymouth
Mental Health
Collective

e Qur newest
collaboration!

 Relaunched from the
Plymouth Mental
Health Network (2010-
2018)

e Platform for change
* Improve connections

* Build community &
capacity

* Leveraging strengths



Criminal Justice
and Care
Experience
Branches

* Exceptional support
and attendance

 Temporarily on hold

 Huge appetite to focus
on these areas

e Re-ignition of these
branches in the new
year!




Trauma Informed Keyham Project

Trauma Informed Primary Care Project




Peninsula Trauma Informed
Conference July 2022

In July 2022, a collaboration between the Trauma Networks in Plymouth, Torbay,
Devon and Cornwall resulted in the very 1st South West Peninsula-wide Trauma
Informed Conference exploring, reflecting, championing and celebrating
transformative trauma-informed approaches for system wide change. 200 people
joined us at the University of Plymouth with a further 120 joining online.
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The PlymOUth E::i:f Izrc;c:ersessor and GP Richard Byng
Three Lens Model

Mental Health Professionals




Shame Competence Work




Guest Speaker Sessions

The Trauma Informed Plymouth Network have kindly been supporte

phenomenal leaders in the field of trauma informed practice who ha

guest speaker sessions as opportunities to promote continuous lear
practice and critical thinking.

* Wolseley Trust social prescribing team
e Dr Haley Peckham: Novel and critical approaches from neuroscience and evolutionary biology
e Dr Val Hughes: Why Trauma Informed needs to be Language Aware
e Gunel Ismikhanova: War as a Childhood Trauma: My Experience as a Refugee
e Trauma Informed Recruitment with the Changing Futures Peer Research Team
e Network discussion on Karen Treisman conference on the importance of language

e Exploring the value of an organisational trauma informed ‘assessment tool’ with Matt Merriam from the Devon
Mental Health Alliance.



Realise

It realises the
potentially damaging
consequences of
traumatic experience
and the opportunities
that exist for healing to
occur through safe
relationships.

Our Vision

A compassionate Plymouth is a trauma sensitive city.

Recognise

It recognises the signs
and expressions of
trauma, but
courageously seeks to
address the underlying
causes.

Respond

It responds with
empathy, integrating
the knowledge of
trauma into its policies
and professional
practice.

Resist

It resists retraumatising
people and seeks at all
times to de-escalate the
deep anxiety that
adversity can cause.

Resilience

It develops resilience
within people and
communities, enabling
people to build upon
their strengths and
continue to challenge
the causes of adversity.

Looking ahead to the next 12 months...
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time generously to Richa& ’ Laur:
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support our work.







NOMINATIONS
NOW OPEN
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Members’ Survey 2023




How did you find out about the Trauma Informed
Plymouth Network?

60%

Word of mouth




For approximately how long have you been a member of
the Trauma Informed Plymouth Network?

45% 34% 20%

More than
One to three years Less than a year three years




Workforce Development

Inclusion and Resilience
Lived Experience
Education
Care Experience
Criminal Justice

None

Which, if any, of the Network branches have you been involved with? (Tick all
that apply)



Which of these online platforms would you MOST like to
see developed as a way of helping Network members...

15%
FaceBoak
32%

Website forum




Local reflective learning sessions i.e. trauma B s

informed recruitment, organisational 'asses...

“Envisioning Plymouth as a Trauma Informed 0

, 9%
City" document

Face to face meetings Other

Online meetings (on Teams, etc)

Trauma-informed training

Guest speaker sessions i.e. Luna Dolezal,
Haley Peckham, Lads Like Us, Huw Williams

Which of the Network resources, if any, have you accessed? (Tick all that apply)






training & awareness training and practice
awareness of trauma ;g paadion Network

training

T1 practice ideas and practice

excellent training trau ma practice and information

1 importance of trauma
Pramce shares ;

: informed work research and practice
good practice people 9 i

What does the Trauma Informed
Plymouth Network do?



difficult work
groups informed work evaluation work

k nEtWOI' k hard work

working with communities

Better

approach

face to face training wor

: be
. meetingstrauma S formed CVENES Memusrs

amazing wor
work and reflection  Uilding work face meetings

What could the Trauma
Informed Network do more of?



@
O,
4
C
(O
=



affect of trauma change
challeng

Tl practice informed practice

o trauma practice . .

MARS team

phobia team video =
good i Torbay Trauma
Y work on trauma

Reflective practice work area work naturally




Any other suggestions or feedback for us?

Overwhelming
thanks and lots
of love!




Trauma Informed Plymouth
Network - Member Survey 2023
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www.traumainformedplymouth.org

YouTube: @traumainformedplymouthnetwork
Twitter / X @PlymTraumaNet
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glymouth




Thank you to all our members!



Trauma Informed Plymouth
Network - Member Survey 2023
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