


Welcome to the Trauma 
Informed Plymouth Network’s 
2nd AGM (whoop!)

Our thanks to all our members – we wouldn’t be a Network 
without you! 

..and to funding from Changing Futures who make it all possible. 
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The Trauma Informed
Plymouth Network (TIPN)
was established in early
2018 as an innovative
response to the emerging
evidence regarding
childhood adversity and
the impact of trauma on
people, communities and
those delivering services.
We are proud to be a
grassroots, community
network with lived
experience of trauma and
adversity at its heart.



Trauma Informed and 
Shame Sensitive Practices
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Over the years, 
‘branches’ of the 

Network have 
organically grown 

and evolved 
where interested 

people come 
together …

Trauma 
Informed 
Plymouth 
Network

Lived 
Experience 

Plymouth 
Mental Health 

Collective

Care 
Experience

Education

Inclusion & 
Resilience – 
Anti-Racism 

Working 
Group 

Criminal 
Justice

Workforce 
development 



Workforce 
Development

• The first of our 
branches to emerge

• Meet every six weeks

• Since Jan 2020 Trauma 
Informed Practice 
course reached 3K 
members of the 
Plymouth workforce 
and beyond

• We now have a ‘pool’ 
of facilitators



Plymouth 
Safeguarding 

Children Partnership

Devon & Cornwall 
Police Custody Staff 

(all 6 stations) 
PATH

Devon & Cornwall 
Refugee service

DPT  / Livewell staff 
involved in 

Community Mental 
Health Framework 

Westward Housing 

POP Community 
Researchers  

Plymouth, Exeter & 
Bath Universities 

Peninsula Dental 
School 

Adelaide Street & St 
Levans Road 

Surgeries 

Improving Lives 
Plymouth 

Devon County 
Council NQSW 

Adult Social Care 

Simply Counselling
REACH and 

Adolescent Support 
Teams 

Devon Training Hub
Catholic Diocese 

Parish Safeguarding 
Reps

Plymouth City 
Council B&B 

Providers
Havencare

Fountain Head 
House School, 

Compton Primary & 
Leigham Primary

Livewell Mass 
Vaccination Team

South-West 
Intervention 

Services 

Citizens Advice 
Plymouth

DWP 
Changing Futures 

volunteers

Active Devon / 
Pathfinder Scheme 

Ukrainian Host 
Families – with 
Plymouth HOPE 

Robins Respite & 
Life Skills Centre

Torbay & South 
Hams NHS Trust 

Catholic Children’s 
Society

Community 
Builders 



Lived 
Experience

• Since 2019

• Meet monthly

• Began with vocational 
trauma

• Space to show up 
authentically & share

• Evolved to include any 
lived experience

• Perfectly imperfect 
selves

• Connect, share, grow

• Inform, challenge and 



Inclusion and 
Resilience

• Cultural and racial 
trauma

• Intergenerational 
impact of 
discrimination and 
oppression

• Intersectionality

• Misogyny and male 
violence

• Support trauma at a 
community level

• August 2023: Anti-
Racism Working Group
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Education 
Branch

• Paused during COVID-
19 pandemic

• Trauma-Informed 
Schools

• Plymouth Pathfinder 
funded meeting in 
March 2023

• Relational guidelines 
for behaviour policies 
in Plymouth schools
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Mental  Health 

Collective

• Our newest 
collaboration!

• Relaunched from the 
Plymouth Mental 
Health Network (2010-
2018)

• Platform for change

• Improve connections

• Build community & 
capacity

• Leveraging strengths

• Sharing, improving 
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Criminal Justice 
and Care 

Experience 
Branches

• Exceptional support 
and attendance

• Temporarily on hold

• Huge appetite to focus 
on these areas

• Re-ignition of these 
branches in the new 
year!



Trauma Informed Keyham Project 

Trauma Informed Primary Care Project 
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The Plymouth 
Three Lens Model

Changing Futures

Research Professor and GP Richard Byng

Mental Health Professionals
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Shame Competence Work



• Wolseley Trust social prescribing team

• Dr Haley Peckham: Novel and critical approaches from neuroscience and evolutionary biology

• Dr Val Hughes: Why Trauma Informed needs to be Language Aware 

• Gunel Ismikhanova: War as a Childhood Trauma: My Experience as a Refugee

• Trauma Informed Recruitment with the Changing Futures Peer Research Team

• Network discussion on Karen Treisman conference on the importance of language 

• Exploring the value of an organisational trauma informed ‘assessment tool’ with Matt Merriam from the Devon 
Mental Health Alliance. 



Looking ahead to the next 12 months…





Thank you to our 
current directors 
who give their 

time generously to 
support our work.

Current 
Directors

Shelley 
Shaw

Anna 
Moss

Laura 
Griffiths

Sarah Cox

Richard 
Woodland

Matt Bell
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Ollie Mackie and Simon Hardwick
A huge thank you for all you have done for our Network 

(they probably won’t thank us for the photos!)
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Members’ Survey 2023
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Which, if any, of the Network branches have you been involved with? (Tick all 
that apply)
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Which of the Network resources, if any, have you accessed? (Tick all that apply)
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What does the Trauma Informed 
Plymouth Network do?



What could the Trauma 
Informed Network do more of?



Wanted
Gabor Mate! (we did ask once!)

Lisa Cherry, Bessel Van De Kolk, 
Mark Escott, Betsy de Thierry, Brené 
Brown, Kathryn Mannix, Karyn 
McCluskey, Jessica Taylor, Louise 
Bomber, Margot Sunderland, 
Warren Larkin (again), Sophie Olsen, 
Viv Gordon …

…local, lived, experts by experience.



Do you have examples of local 
trauma-informed practice that 
you would like to see showcased?



Overwhelming 
thanks and lots 

of love!
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www.traumainformedplymouth.org

YouTube: @traumainformedplymouthnetwork 
Twitter / X @PlymTraumaNet





Thank you to all our members!
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